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Overview
Company Overview:

Founded by Eng. Khaled Abdel Baky, with 35+ years of expertise in real estate, valuation, mortgage advisory, 

property management, and relocation consulting in Egypt.

Our Core Services:

Property Management – End-to-end tenant management, maintenance, and compliance solutions.

Assets Certified Valuations – Accredited valuation for real estate, machinery & equipment, and business assets.

Egypt DSP (Destination Services Provider) – Comprehensive relocation support for expatriates and businesses.

Professional Academic Training – Industry-focused training & certification programs for real estate professionals.

Egypt Residence Visa Program – Expert guidance on residency applications for investors and expatriates.

Our Competitive Edge:

Industry-Leading Expertise – Backed by top-tier professional credentials (RICS, ASA, MTS).

Data-Driven Insights – Leveraging market intelligence for precise asset valuation.

Comprehensive Solutions – Covering valuation, property management, and relocation under one entity.

Strategic Digital Marketing – Enhancing asset visibility and market positioning.

Your Trusted Partner in Real Estate & Asset Consulting



Understanding the problem

Market Challenges

Market Uncertainty –

Economic fluctuations and 

currency instability impact asset 

valuation accuracy.

Regulatory Changes –

Evolving real estate laws and tax 

policies require continuous 

adaptation.

Global Competition –

Increased foreign interest 

demands higher transparency 

Operational Gaps

Inefficient Processes –

Traditional valuation and property 

management methods lack 

integration and real-time insights.

Lack of Standardized Data –

Inconsistent valuation 

benchmarks create discrepancies 

in asset pricing.

Limited Digital 

Transformation – Many firms still 

rely on outdated methods.

Client Pain Points

Complex Relocation Needs

– Expats and investors struggle 

with navigating Egyptian real 

estate and visa procedures.

Investment Risks – Clients 

face challenges in identifying 

profitable and legally compliant 

investment opportunities.

Legal & Compliance 

Hurdles – Managing property 

ownership, contracts, and visa.



Project objective: 
Enhancing Real Estate & Asset Valuation Efficiency

To provide data-driven, expert-led, and technology-enhanced solutions that optimize property management, asset valuation, 

and relocation services in the Egyptian market.

Key Objectives:

Standardized & Accurate Valuation

Ensure consistent, RICS-compliant asset valuations for real estate, machinery, and businesses, minimizing discrepancies and 

risks.

Integrated Property & Asset Management

Streamline property operations with proactive tenant management, maintenance solutions, and compliance tracking.

Seamless Relocation & Visa Support

Enhance destination services for expatriates and investors, providing efficient relocation and residency application processes.

Professional Training & Knowledge Transfer

Develop and deliver industry-focused training to empower professionals with global best practices in valuation, real estate, and asset 

management.

Digital Transformation & Market Visibility

Leverage AI-driven insights, automation, and strategic digital marketing to increase transparency, efficiency, and business growth.



Understanding the market
1️⃣Market Dynamics & Trends

Real Estate Growth – Rising demand for commercial, residential, and tourism properties amid urban expansion.

Foreign Investment Surge – Increased interest from Gulf, European, and Chinese investors in Egyptian assets.

Regulatory Shifts – New valuation standards, tax reforms, and investment incentives shaping market 

opportunities.

2️⃣ Challenges & Risks

Economic Volatility – Currency fluctuations impacting asset pricing and investment returns.

Lack of Standardized Data – Inconsistent valuation benchmarks creating market inefficiencies.

Legal & Compliance Complexities – Real estate transactions require expert navigation of local laws & ownership 

structures.

3️⃣ Competitive Landscape

Key Players – Established valuation firms, global real estate consultancies, and regional competitors.

Market Gaps – Limited integration of valuation, property management, and relocation services under one entity.

Opportunity for Differentiation – COMFORT 360's expert-led, technology-driven, and full-spectrum real estate 

solutions address these gaps.



Target audience
Who We Serve?

Corporate Clients & Investors

● Real estate developers, investment firms, and asset 

managers seeking accurate valuations and market 

insights.

● Foreign & local investors navigating the Egyptian real 

estate market.

● Companies requiring corporate relocation & destination 

services for expatriates.

Property Owners & Landlords

● Residential & commercial property owners needing 

certified valuation and property management.

● Government & institutional entities requiring independent 

valuations and strategic property consultancy.

Professionals & Trainees

● Real estate professionals, appraisers, and consultants

seeking advanced training & certification.



Market trends
Trend 1

Increased Demand for Certified Valuations

● Regulatory bodies and financial institutions are 

enforcing stricter valuation standards for real 

estate, machinery, and business assets.

● Investors and developers are seeking RICS-

compliant and internationally recognized 

valuation reports to secure funding and mitigate 

risk.

Client Implications:

Higher compliance requirements for real estate 

transactions and asset financing.

Increased need for accredited valuation 

professionals to ensure credibility and market 

acceptance.

Trend 2

Growing Demand for Integrated Property & 

Relocation Services

● Expats, corporate executives, and foreign 

investors require end-to-end relocation 

support, including visa processing, property 

management, and legal advisory.

● Multinational corporations and startups are 

expanding in Egypt, driving demand for 

streamlined destination services.

Client Implications:

One-stop solutions preferred for property 

acquisition, relocation, and management.

Companies must enhance employee mobility 

services to attract and retain global talent.



Trend analysis
Findings

Findings (2021 – 2024)

1️⃣ Surge in Certified Valuations:

● 2021-2024: Demand for regulated asset 

valuations grew by 40%, driven by stricter 

financial & regulatory requirements.

● Banks and investors now prioritize 

internationally recognized valuation 

standards (RICS, ASA) before approving 

funding.

2️⃣ Rise in Relocation & Property Management 

Services:

● 2021-2024: Corporate relocation & expatriate 

services increased by 35%, fueled by Egypt’s 

economic expansion & foreign investment 

Certified Valuation

Relocation Services & Property Management
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Proposed deliverables
1. Certified Asset 
Valuation Reports

● RICS & ASA-compliant valuations for real estate, machinery,

● Detailed financial analysis & risk assessment

2. Property 
Management & 
Compliance

● Tenant management, lease administration, and maintenance 

coordination.

● Legal & regulatory compliance support

3. Relocation & 
Destination Services

● End-to-end support for expatriates, investors, and corporate 

clients.

● Visa processing, home search, and settling-in assistance.

4. Professional 
Training & Market 
Insights

● Industry-focused workshops & certifications for real estate 

professionals.

● Tailored market reports & advisory services for strategic invest.
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